TROOP 22 PARENT GUIDE
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Hello and Welcome to Troop 22

Your son is now either a member of this troop arstdering joining. This guide will
assist you in getting through the transitional @ethat is a part of all new adventures.
Because adventure is exactly what the Boy Scoutsradrica has to offer. Adventure in

growing and developing as a member of an orgaozatihose emphasis is on training the
future leaders of America.

The guide is broken down into several parts. Shgal have any additional questions,
please feel free to contact any leader or committember.

Revision 0 March 2005

» The mission of the BSA is to prepare young petpl®ake ethical choices over
their life times by instilling in them the valuektbe Scout Oath and Law.

What Scouting Is
* It's an educational association
* It provides leadership training and opportunity

* It provides character, citizenship and fithesgell@oment



The Adventure Begins

The following appears in your son’s official BSArnt#book. It describes just what is in store for a
Scout. ltis in the very beginning of the book andy defines all that the Scouting program willev the
Scout. If, later on, you might be wondering justywa particular item, issue, or program is offetbdse
five important promises are somehow connected iolevar part to that question. All of Scouting sar
first with these values.

SCOUTING promises you the great outdoors. As a Scout, godearn how to camp and hike
without leaving a trace and how to take care ofldne. You'll study wildlife up close and learnaali
nature all around you. There are plenty of skdlsyou to master, and can teach others what yega ha
learned. Everyone helping everyone else - that's gf Scouting, too.

SCOUTING promises you friendship. Members of a troop y@n might be boys you already know,
and you will meet many other Scouts along the wagme could become lifelong friends.

SCOUTING promises you opportunities to work toward the E&gtout rank. You will set positive
goals for yourself and follow clear routes to agkithem.

SCOUTING promises you tools to help you make the most af yamily, your community, and your
nation. The good deeds you perform every day wipriove the lives of those around you. You will be
prepared to help others in time of need.

SCOUTING promises you experiences and duties that will lgelpmature into a strong, wise adult.
The Scout Oath and Scout Law can guide you whileaye a Scout and throughout your life.

Adventure, learning, challenge, and responsibility the promise of Scouting is all this and
more. Are you ready for the adventure to begin?

You are embarking on this adventure just as s@glyjour young Scout is. Scouting is often defined
or referred to as ‘ggame with a purposé This phrase will come up over and over. Mastgieadership
skills is the purpose and fun is the means whettedyscout accomplishes that goal. Scouting is not
defined as a camping organization, work detaikfuarities, or helping little old ladies across stieet.
Scouting uses camping, community service, and patself-improvement projects to foster the concept
of a “game with a purpose.” Scouting also usesrgpinograms but the goal is the same. Fulfillimg t
five promises and having fun doing it.

Origins of Boy Scouts

Most people think of the Boy Scouts of America a®atdoor recreational association. The
outdoors and camping are an important method us&douting, but the Boy Scouts is in reality, an
educational program for youth with the mission @Egaring young people to make ethical choices over
their life times by instilling in them the valuestbe Scout Oath and Law. The aims of Scouting@re
develop character, citizenship and fitness, bothtal@nd physical, in youth.



Scouting has been part of the fabric of the comtguniYork County 87 years yet the ideals of
Scouting go back to ancient times. One of thesildarviving set of rules for how men should behave
comes from the ancient Greeks. In the 3rd cerBu@y, young men of 17 took the following oath to
become citizens of Athens:

» We will never bring disgrace on this, our city,dn act of dishonesty or cowardice.

» We will fight for the ideals and sacred thingstoé city both alone and with many.

* We will revere and obey the city’s laws, and wliil our best to incite a like reverence and respect
in those above us who are prone to annul themtdhem at naught.

» We will strive increasingly to quicken the pubdisense of civic duty.

» Thus in all these ways we will transmit this citypt only not less, but greater, better, and more
beautiful than it was transmitted to us.

With the growth of modern religions, another, sienpdea of how men should behave developed.
Referred to as the Golden Rule, it is taught bigiehs as diverse as Christianity, Judaism, Buddhis
and Brahmanism. Christianity’s version is foundatthew 7:12:

« So in everything, do to others what you wouldénthem do to you, for this sums up the Law and
the Prophets.

During the Middle Ages, the code of chivalry waveloped to teach knights how they should
behave. One form of this code read as follows:

* Be always ready with your armor on, except whemn gre taking your rest at night.

» Defend the poor, and help them that cannot defle@ohselves.

* Do nothing to hurt or offend anyone else.

» Be prepared to fight in the defense of your count

At whatever you are working, try to win honor aadame for honesty.

Never break your promise.

Maintain the honor of your country with your life

Rather die honest than live shamelessly.

» Chivalry requires that youth should be trainegéoform the most laborious and humble offices
with cheerfulness and grace; and to good unto sther

In the early years of the 20th century, a man mbR@&bert Stephenson Smyth Baden-Powell, a
British military hero, took all these codes of cantland turned them into a code of conduct for boys
His Scout Law, as he called it, read as follows:

» A Scout’s honor is to be trusted

» A Scout is loyal to the king, and to his officeamnd to his country and to his employers.

» A Scout’s duty is to be useful and to help others

» A Scout is friend to all, and a brother to evettyer Scout, no matter to what social class theroth
belongs.

» A Scout is courteous.

* A Scout is a friend to animals.

» A Scout obeys orders of his patrol leader or 8ovaster without question.

» A Scout smiles and whistles under all circumsgégnc

» A Scout is thrifty.



The Scout Law

A few years later, Baden-Powell's program and idgassed the Atlantic Ocean. With the founding
of the Boy Scouts of America, Baden-Powell's Sdaaw was turned into a code that more than 100
million boys have learned and lived by. The Sdaw has been repeated and practiced by hundreds of
boys from the Town of Lunenburg for those 87 yeamse the founding of the first troop in Town in
1914.

A Scout is:
e Trustworthy < Loyal ¢ Helpful ¢ Friendly Courteous « Kind
* Obedient « Cheerful « Thrifty » Brave «e@n ¢ Reverent

Scout Oath or Promise

On my honor | will do my best

To do my duty to God and my country and to obeySbeut Law;

To help other people at all times;

To keep myself physically strong, mentally awake] enorally straight.

Scout Motto
Be Prepared

Scout Slogan

Do a good turn daily
A common misconception is that the phrase is Doa@lgleed daily. The use of deed is incorrect.

The Ten Essentials

When you hear one of the troop leaders say thespliExing the 10 essentials” for some activity,
they mean it. Not bringing one of the items migpell the difference between a pleasant experiande
a not so pleasant experience. All Scouts areinbriancouraged to always have these items whenever
they go on any outdoor Scout activity.

Your regular travels might benefit by adding thi#sms to your day pack or automobile.

Pocketknife First Aid Kit Extra Clothing Rain Gear Flashlight
Trail Food Water Bottle Map and Compass  MatcheskrelStarters
Sun Protection

Scouting is no doubt one of the greatest orgamizatin the world to foster the highest ideals of
citizenship. It is little wonder then that so marfyour Nation’s greatest leaders have some tlagiiest
leadership experiences in Scouting. Scouting Haptad to a changing world, but one thing remains
constant and that is that the total developmem fooyhood to manhood depends upon physical, mental
and moral growth expressed in the Scout Oath.



The skills are so demanding and the challengesagegeat that it is not surprising to learn thdyon
about two percent of all boys in Scouting achiderink of Eagle Scout each year. When most beys a
entering Scouting, they picture themselves as stagdecoming Eagle Scouts, but there are just too
many activities and interest clamoring for theteation, and the flames that were burning aspinatiim
to ashes and flicker away and they stop short.

What does the Eagle badge represent? It meana 8wout has set a goal and worked to achieve
that goal. The Eagle Scout Badge stands for dtiesfgcharacter. The Eagle Scout badge is a syoifbol
what a boy has done. But, more important, it regmés what a boy will be in the future as he grtws
manhood.

Troop 22 Leadership

Troop 22 is a boy led troop as per BSA guidelin€lis is not as easy as it seems. The seniorlpatro
leader, assistant senior patrol leaders, and gattders plan, execute, and run the weekly troogtimgs.
The adult leaders, as in the Scoutmaster, assStanitmaster, troop committee members, and inestest
parents are there to act as advisors. Well, thide plan. For the most part it works reasonadely.

One of the Scoutmaster’'s major goals is to tryemcburage Scouts to step into leadership rolegrerh
are specific training programs available to Scéltsugh the troop and the council. These prograeis
the Scout acquire skills needed to step into aglesdnib role. This is one aspect of the “game with
purpose” phrase. Encourage your Scout to parteipilost Scouts enjoy the training and all caneffien
from some aspect of it. The Scoutmaster has tk avdelicate balance between letting the Scouts pla
something and either succeed or fail at it verscmiing exactly what to do at all times. The Heg-
troop has more fun and achieves more versus theladder-do-as-I-say troop method.

Two leadership aspects where the Scoutmaster h@avg and visible influence are on safety and
the Scout way. Safety speaks for itself. No #gtig allowed that exceeds the recommendationsdibe
Scouting as specified by BSA policy. This is mastble in water activities. The requirements reseey
for water safety are very stringent. There aradbaoks available at the Scout store that detaihall
requirements necessary to conduct most activitiegiuthe protection of the BSA. One major berufit
a troop acting properly in an approved Scout outingctivity is that insurance is provided by the/AB
For example, if your Scout is injured while at enfgoree, their medical expenses would be coveredrund
the BSA policy. Most out-of- pocket expenses saslthe deductible are usually reimbursed by the
national headquarters. The paperwork necessagcmmplish this is quite substantial and lengtly, b
unless BSA policy has been observed initially il i rejected.

The other aspect or Scout way is a compilatiomef3cout Law, Oath, Slogan and BSA national
policy emphasis of absolutely no tolerance for almigeatment of any kind. If a Scout (or pareménts
to crack dirty jokes, swear, bully, or do any othaestionable activity, be advised that they du the
peril of being expelled from the troop. BSA guidek and policy fully support troop committees who
decide to expel an individual for wrongful behavidre individual who truly exhibits Scout spirig b
following the oath, slogan, and guidelines spetiatin the handbook seldom has difficulty. Thisic
to say that all Scouts never go over the linas the duty and obligation of all responsible p#&sda stop
incorrect behavior before it can get started.

One crucial element of proper Scouting is the praatf two deep leadership. Two adults and one
child. One adult and two children. One-on-on@aie interactions are most strongly discouraged and
can result in all sorts of imaginative situations.



Youth Protection

It would be pleasant to think that everyone wahiklgen to be safe. Unfortunately that is not
always the case. Youth at risk is a sad commemavyr society. There is an insert in the Boy&co
Handbook that goes into significant detail conaggrapproved practices that all Scout leaders shamnudd
must follow in regards to the treatment and hamgdéihScouts. Additionally there are also several
behavioral standards that the Scouts are expextietidw. This area is given great weight and eagié
by the national leadership, council leadership, tanolp leadership. Parents are expected to educate
themselves and their Scouts as to what are acdeftains of conduct and what are not. Scout Sygirit
not just a phrase. Scout behavior is not jusatitple. The safe haven that Scouting offers caahése
price of vigilance and sometimes personal incorargce. The policies are not subject to personal
interpretation. The standard of behavior expeafgulies to Scouts, parents, committee members) troo
leadership, patrol leaders - in short - everyone.

The Weekly Meeting

The typical meeting starts at 7:00 PM and ends3it 8very Monday. If there is a school vacation
that week or snow day cancellation etc., then thetmg is also postponed. There are regular sceeédul
meetings in the summer. Summertime offers greabxppity for hikes, projects, or service time
opportunities. The usual type of telephone trénganetwork is used to inform Scouts of some salec
event they might have signed up for or have arrestan.

The meeting starts off with opening ceremoniespanoements of important current and future
events, informational notes etc. Game time invg\a Scout type game usually comes next depending
on the weather and interest. Then the programhbeen scheduled commences. It might be knots,
lashing, first aid, map and compass, or any othédrenumerous skills that a Scout needs to acdaoire
advancement. The program also can have outsidggsgilat bring some special skill to the troop or
could be a field trip to some location of specérest. Afterwards there are repeat announcer@nts
emphasize important events. The Scoutmaster’stmiauhe end of regular meeting. This time is a
serious one and respect requires all to stop #uotivities and/or private conversations and listen
carefully. The service patrol then cleans the &atl leaves it as or better than it found it.

Scouts should not bring unrelated items to the mgetElectronic games, balls, magazines, or other
extraneous material only serve to create confusrehattention wandering.

Typical Calendar of Events

There are several calendars in the Scouting arér@op, council, district, regional, and national.
Sort of like political geographic entities. Thedp decides how to structure their calendar basestiyn
on local tradition, programs available, and cousciieduling. There are many events going on in
Scouting outside of what you might see on a Mondglgt. The opportunities are many and varied and
getting to know them takes a little effort.

For the most part, there is a major planned Seeent every month throughout the year. Whether it
is a hike, troop campout, council camporee or wreateghe opportunity to learn and enjoy a Scouting
activity will be available. The most reliable soeiof information is the troop committee meeting.
Everything of importance for the next month is dissed there.



Medical Information

Medical forms are essential for all Scout actigtierhe old saying of “Don’t leave home without it”
really applies here. If the Scoutmaster shoulgdbthe medical forms, the authorities at a cangore
other similar event can and will probably sendtm®le troop back home if the forms cannot be regike
in a reasonable period of time. They should, atvétry least, prohibit the troop from participatingany
activity. No Scout leader should willingly put theelves in the position of being responsible feick
child without the authority to do something abdut$ounds serious and it is. Accidents do hapmeh
woe the Scoutmaster who treats medical forms ygHBSA policy has several different medical forms.
After your son is in Scouting for a few years, yaill probably have memories - or nightmares- of
seemingly endless submissions of medical forms amdrover again. Policy and procedure require you
to stay on top of the situation. Needing a periorsslip for Saturday with your doctor on vacatiamtil
Monday is not desirable.

The good thing is that most all Scout activities aad will make accommodations for Scouts with
medical conditions so that they may participatanmactivity to the extent that is practical andesdflo
Scout is excluded from a Scout activity if propetification is given in advance to allow some
accommodations to be made for that Scout. Itsstaith a medical form and the persistence to work
within the BSA system to achieve safe participafmmall.

Scoutmaster does NOiave to administer prescription medications touBcthat require them. On
a troop event where there is no medical staffggreom the council or district, the Scoutmastan ¢
refuse to administer medications to a Scout andtitisat a parent or guardian be present to adtemis
these prescribed medications. While this is notmmich of an inconvenience for a parent if theriso
camping out near by, it would be a problem while tfoop is hiking in the Mountains. BSA policy doe
allow the Scoutmaster to administer prescriptiomlicegions if the original bottle with intact pregation
is present with proper doses inside. If the pkds to be cut in half or some other issue thenpateuld
take care of that. It would be prudent to onlyegilke medications that need to be taken in a divesn
frame. If, for example, a dosage (pill) is oncédyda the morning, then the Friday night to Sunday
afternoon campout should only require a bottle wath pills in it. A spare pill is not a bad ideatta
whole bottle full defeats the purpose. Scoutmadtgrhard to insure that all Scouts, includingsthavith
medical conditions, have a quality Scout experiatqgdanned activities. Communicating ahead oétim
and arriving at a mutual satisfactory understanftangpecial considerations are preferable.

Advancing Through the Ranks

In the Scout handbook is all the information neaps# assist the Scout to advance in rank. The
Boy Scouts is not a military organization. It ddewe a structure of leadership and although higher
ranked (and usually older) Scouts do “run” the nmgeor activity, they do not occupy that position
primarily as a disciplinarian. A higher rank doeg automatically authorize the Scout to give sdend
commands to lower ranked individuals that mustliieyed. Ranks are not a function of discipline but
rather an acknowledgment of achievement.

As such, a Scout in a leadership role involvedimetivity such as training, patrol duties, campore
instruction etc., should be given the respectiimtommitment, bearing, and accomplishments mérit.
is conceivable for a first class Scout to be tlaelés of a patrol up to and including Eagle Scoutsile
this does not happen too often it is possible. u&care constantly encouraged to occupy leaderslhap.
One major way to accomplish this is to do the weiduired which is needed to achieve the six major
ranks of Scouting. They being Tenderfoot, Secdasis¢ First class, Star, Life, and Eagle.



The goal of every new Scout should be to achibgednk of first class within one year of joining
Scouts. This goal is typically accomplished byttegority of Scouts. Be advised that attending rsiem
camp is really necessary as certain items suchi@gri3ea (or Scout Basic Training, named after itisé f
Scout camp in Great Britain) and swimming is na&yet@ obtain elsewhere. Advancement also requires
camping out, earning merit badges, occupying lesdmleroles, and service time. In all advancements,
one of the final steps before the Scout can mowvis thpe Scoutmaster conference, and the Board of
Review. In the conference, the Scoutmaster aseertiaat the Scout has truly achieved the rankreesi
and is committed to fulfilling the obligations dfat rank. One of the Board of Review’s functionisoi
verify all the records are accurate. Paperwonrkven fun and certainly not high on the priority b a
young Scout - is nevertheless crucial. Scoutinyiies from Tenderfoot to Eagle can encompass
several years. When you earned what, where, vty and how sometimes can get lost. Many
records can get misplaced, copies are not avajlatile Eagle Scout applications are submitted and
approved at BSA headquarters in Texas. All theyasee there is the paperwork. Conducting the
Scout’s career with the proper attitude towardperalocumentation procedures will make the
advancement process, whether here at the troopdeae national headquarters, much smoother.

The Patrol Method

The troop runs on the patrol method. It appliegigt about all troop functions. The Scouts agoee
function as a unit. They cook, clean, and paréi@pn activities as a unit. Learning and usiragl&ship
skills, developing cooperative working relationshipharing unpleasant tasks, having fun and beirg p
of a team is what the patrol method is all abdtte handbook deals with this aspect in great defdike
troop does likewise. Scouting is a team efforoulyfamiliarity with this concept will help you
understand the reasons for many aspects of trteop li

Money Issues

On most Scouting events, there is an opportunitafScout to spend money on personal items.
Souvenirs, T-shirts, patches, candy bars, soda,Leticyour personal situation dictate the amount gre
comfortable with losing. The Scoutmaster is ndigaibed to carry personal spending money for your
Scout. On events where travel plans dictate tretroop might stop at a specific commercial
establishment for food, a certain amount of mosaysually collected beforehand, put into individual
envelopes, and passed out to all Scouts. Wheltedbye goes to a commercial entity, a group ratels
applies. In that case the troop usually colldugsmhoney at the time of registration and the Scaster
will then pay for the troop en masse. Scouts tomek of money. Keep that into consideration.

Equipment
The three major items a Scout needs are some fypeckpack, rain geaandgood boots
Backpacks
» The troop has used packs stored in our shedewAScout should not have to miss a hike or
campout for lack of one. Wal-Mart and other logt@res have some inexpensive starter packs that
are quite acceptable but not necessary to buy. t&Veiathe pack used, how it is packed is the key.

The gear should be distributed with thought toieging it without having to spill all the items
unprotected out onto the wet dirty ground.



Whatever the pack, all the items should be segtmstened or connected to the pack. Holding the
pack and shaking it to see what falls out at hasyw@eéferable to having it occur on the trail. Eher
are primarily two types of camping. Car campind dackpacking. Car camping supposedly
means you can back the vehicle up to the campsitetiload all the gear. It seldom works that
way. The campsite might be as much as a mileom the parking area. Having to lug poorly
packed gear for that distance in several tripstesea healthy skepticism when the phrase
convenient parking is heard on the next trip. Badking has considerably more caveats. The
gear has to fit inside the backpack. All of itteGuently, there are items that end up being a@hrrie
by hand. That means when it is time to carry enghtrol gear there are less hands available to
make it in one trip which adds up to more confusaad misplaced gear. Names are another item.
Have your Scout put his name on everything. Thedms everything. When there are 30 sleeping
bags , 25 packs, 7 coolers, 16 ground pads, @effe@nd enough personal cook sets, cups, knives,
forks, and spoons strewn around, trying to ascewdio belongs to what leaves all the adult
leaders frustrated. Scouts do not keep their riooonder at home. Expecting them to put all their
gear away in the middle of a forest campsite sogodsi but . . . ..........

Sleeping Bags

 Sleeping bags are used all the time. For suntar@p an inexpensive one good to 30-40 degrees
is sufficient. Camp Tuckahoe can get chilly in éwening. A polyester or Polar Fleece® one is
adequate as the Scouts sleep in canvas tentg¢hassonably waterproof. The weather can get
down to zero or less with the wind-chill. A gogdhthetic winter bag can have a manufacturer’s
rating ranging from 15° to -15°. These numbershsame subjectivity to them hence a close
examination of the manufacturing process and atbesiderations make this a purchase requiring
some level of expertise and monetary expense. Blostits can use the winter bag in the summer
but not vice versa. The difference in money speoially relates whereby the lower the
temperature rating and weight, the more expensiveere are also inexpensive fleece liners that
go inside of existing bags that can really makentipeetty toasty. Usually around $15 at Wal-mart
or Gander Mt. Like two bags in one. Remembet bloaly mass and food consumed equals
calories. A small boy just does not generatehalt much heat at night when sleeping and needs
the extra protection. Thermals, hats, and glowss added protection and warmth. While
packing, wrapping the sleeping bag in a trash baggreat idea but not if the trash bag is the only
protection. Something a little stronger than ailPptastic bag is necessary to insure that the
sleeping bag does not get wet. Duct taping a toaghto the pack seldom works. There are
sleeping bag sacks of all sizes for all bag typesaccasions available inexpensively. Bungee
cords do not work as there are three things agtiest: (1) They are seldom the exact size
required, being either too big or small; (2) theyally cannot change directions without slipping
off the original area secured; and (3) need a icesiaed attachment point to be secured to on both
ends. Ropes and/or nylon webbing with snap togdthekles are the most common devices to
fasten items. All Scouts are required to learnt&nioat are used to properly secure items. The
Scout will have ample opportunity to acquire thiesportant skills.

Rain Gear

» Does the troop go if it is raining out? AbsolytéES. The Scoutmaster and/or adult expedition
leader makes that determination at the time ok&trent. Most outings are not cancelled due to
rain. There are a few circumstances when rainaaiticel an event. Freezing rain, for example,
may create conditions that are beyond the scopafefBoy Scout operations. Rain gear comes in
many forms.



Wal-Mart has some inexpensive nylon pants with neut a thin cotton liner that keeps you
reasonably dry. The old saying “You can eithemaem and dry or cold and wet” still applies.
The troop has and will continue to enjoy the outdao all types of weather. Rain gear is
essential. The Scout should - and is expectedh&we rain gear at all times when the troop goes
camping. Spare clothing is not a bad idea eitfdégeces are essential. Cotton is truly not
acceptable for extended outside wear.

Clothing

All Scouts are supposed to wear the full Scoutarmfwhen they are involved in Scouting activities.
That is official BSA policy. However, real life actice is different. When a Scout is doing worktth
might require getting dirty, the full dress unifooan be replaced by a so-called Class B uniforimerd
is no official designation of Class B. It is commhoreferred to as work pants, Scout t-shirt andhaps a
Scout hat. The troop has many used shirts dowasstaa closet for parents who have some concetn tha
their Scout will not last in Scouting. There isatarge for the use of the shirts. Returning them
(hopefully in the same condition) is all that ik@d. The troop has a good reputation as a well-run
organization. That perception is easily lost lmpply attire. The Scout meeting is just as imparian
regards to uniform as wearing the soccer jersehemlaying field. The Scout shirt should be watn
all meetings unless told otherwise. Hats of a Soaut type are not allowed and the Scout will beeds
to take them off. The official policy on uniforrsbould be followed. Pants are part of the unifgust
like basketball or baseball pants. This is a yeand program and the incremental cost is far less t
sports uniforms. Shorts can be used nearly all, gsgrecially with the high socks.

Personal Hygiene

Your Scout is expected to keep clean. A Scouearc That does not mean that your Scout will
come home clean from a campout. That the toothbuiis be used. Or the soap will get used either.
fact, the family dog will usually smell better thdre returning Scout. Nevertheless, the leaddisiwi
all they can to ensure that the Scout makes sommat at washing up, particularly when the Scout is
preparing food and after using the latrine. Inseekinterest in cleanliness seems to have some
correlation with interest in the opposite genddrhiard evidence is inconclusive at this time. Ehae
special techniques used to keep clean in the wandshey do work. The Scout will learn them but
application is another matter.

Summer Camp

The process starts several weeks earlier withitheuncement of summer camp at a regular troop
meeting. At that time the cost of the camp andioadorms are available. There is usually anyelird
special so it is your financial interests to makeattendance commitment earlier rather than I&er.the
first year Scout, nothing is more important thaerading summer camp if possible. There are many
reasons, but the overwhelming one is that of advaent. The emphasis for the new Scout is to a@dvanc
in rank to first class within one year of joiningaossing over from Cub Scouts. Summer campeis th
only place where the dual requirements of Browrfadast year program) and swimming can be
accomplished. Statistics support the fact thatghicker the Scout advances to first class thee tikely
he will be to stay in Scouting. Also it is a charior the young Scout to have a ton of fun withgesrs
in a non-threatening situation. There will be enptete list supplied with the summer camp applaai
Some notable issues are:



Medical: Make sure that you have obtained the proper methoal well in advance of the camp
and had it properly filled out by your medical ps$ional. Submit the medical form early
to the Scoutmaster and have two copies of it onl iast in case.

Departure:  Parents are encouraged to travel to Camp. Pleapatient at Camp because it is usually
chaotic. Parents should plan on leaving Camp 09 M or sooner. If you cannot go to
the Camp, you must arrange in advance to be abidgavith somebody else.

Mosquito NetScouts sleep on metal cots with mattresses in tggea on platforms that are provided by
the Camp. Each Scout should bring mosquito nethiagwill go over a camp cot along
with 4 dowels (1/2 inch or 5/8 inch) that are 36hes long. The dowels are attached to the
corners of the cots with duct tape and supporh#igng. Netting is available thru the
Scout Store in York. Dowels can be obtained frardivare or building supply stores.

Uniforms: Full dress uniform or what we call “Cla&suniform should be worn to Camp. Scout
short sleeve (highly recommended) shirt, Scoutretkerchief, Scout shorts and either
Scout socks comprise the standard uniform. Cueafis are discouraged as part of the
summer dress uniform. Multi-colored shorts, “baggietc. are not allowed as part of the
uniform. We strongly encourage a red Troop 22 Ttdbr a “Class B” or activity uniform.

Footlocker: Gear can be stored in a footlocker rather than packs or regular luggage. The old
metal footlockers are fine but the new plastic ofiks the Action Packer storage boxes
are more practical. Locks can be used. It isssiggl that combination locks rather than
keyed cause less headaches, as long as the Snaenwamber the combination. Do not
expect the Scoutmaster to remember the combinaticarry an extra key

Equipment: The Troop 22 Camp Information flyer has a list qlipment. Good rain gear is essential.
Each Scout should have an inexpensive water-resisttch, pad and paper, sport water
bottle and a day pack or book bag. A plastic lma@gfwet bathing suit in the daypack is
useful. The Camp runs on a tight schedule and #tehwis important.

If you are going to take your Scout home from carapy, please make every effort to inform the
Scoutmastein person. Consider this sad tale.

One parent came to camp and told an adult leadepafticular troop that she had to take her Scout
home. That adult leader got tied up with somedssud was not around to inform the Scoutmaster.
When the next roll call or tally of the Scouts oeed with the resultant count at minus one, theadoo
be frantic Scoutmaster then spent a considerabbeiainof time looking for a missing Scout who was no
really missing. Trying to find someone who is n@ndto be found because they are really nowheve to
found is a fruitless task, eventually the wholesttame out but the Scoutmaster and several others
suffered a lot of needless concern and worry.

Campouts

The troop tries to have an outdoor activity evegnth of the Scouting year. When the troop goes
on a campout at an area, certain procedures aaflyufallowed. A permission slip with the pertirten
details is passed out. A nominal fee is collected.



This fee might be used to rent a cabin or makeervation at federal or state park campsite. At th
designated time, the troop meets to take a finadl lo@unt, distribute the troop gear, and assigmiSdo
vehicles for transportation. Do not leave untiliyare sure that your Scout has a ride there and bac
Troop 1728 is not responsible to transport the Sanywhere. Drivers for gear and/or Scouts aregdw
welcome. Be prompt in dropping off your Scout ahgb picking the Scout up. After a weekend of
camping, the Scout leaders have usually had enfoungaind want to get home. Nothing is more irntgti
for a Scout leader then when a parent is latei@pickup. Some Scoutmasters have a reputatigdhdor
delivery of choice, blistering comments when a pashows up late. Spare yourself.

Camporees

The local BSA council typically runs camporees ®vicyear. A camporee is essentially similar to a
campout except for there being several troopstendance. Troop 22 is located in First Capitaliidis
York-Adams Area Council. These camporees usuaela theme, are located at a Scout or statetyacili
and use the nominal fee towards a collectible pttahis given to the Scout at the conclusion ef th
camporee. Leave Friday return Sunday is a typicaingement. If your Scout has to leave for some
reason, (soccer, family events) prior notificatismecessary.

Merit Badges

In the first year the new Scout is or should bengyo obtain the rank of first class. After that
advancement rests in part on earning merit badgbere are 21 merit badges required for Eagle Safout
which 11 are required. These are listed in thelbaak. There are several ways to earn merit badges
Summer camp and troop 22 counselors. The Scoutrneddke advantage of whatever comes along. If
the opportunity to achieve a merit badge is offedsing it sooner rather that later is better.

Food

No item seems to create more confusion than fotefre is how the ideal food situation works out.

The patrol, either the one your son always is aatt with or an ad hoc one comprising the Scouts
attending the event is the unit of choice. Atamfr meeting beforehand, a duty roster is made Bhis
roster deals with the following:

* Who is buying the food

* Who is cooking what meal

* Who is cleaning up what meal

* Who is going to clean the patrol box when then¢v& over

If your Scout promises to attend as of Wednesddytlaen for whatever reason cannot make the
event, he is still obligated to pay for the food thuyer bought. This cost is an equal share tbatSc
agree to shoulder. Many hard feelings and disapp@nts stem from failures to live up to this
obligation. This is a patrol issue and the Scosteradoes not get in the middle of it.

A Scout is trustworthy. His word is his bond. T®eoutmaster is not a referee or umpire. The
Scouts are expected to sort this out amongst tHeesseThe best method for dealing with this isisue
before the event leaves. If a patrol of five sp80.00 on groceries for a weekend two things are
obvious. The individual share is $10.00 and theesyehmore food than they need. Also, many Scouts
bring their favorite individual snacks.



No Scout has perished of starvation on a weekemghgat. Yours won’t. The eggs might get burnt,
the oatmeal cold, the hot chocolate watery, andiyes crushed. Go Hungry? Not likely.

Chicken, eggs, dairy products, etc. are itemsrd@iire special handling or are at risk for salntlane
are not suitable for extended events. Coolergaod for an overnight but ice is typically not dable
for restocking. Also coolers can be inadvertelgfyopen or poorly repacked by less than consiast
users. Frozen meat works well if properly packagédat means it will stay wrapped, can be unwrdppe
without being overly handled, and is suitable fog event. Remember that the handling occurs Uadgr
than ideal conditions.

If your Scout is responsible for cleaning up th&rgddox, make sure the job is done correctly. tTha
means all items in the patrol box. Thiges notmean thayou are responsible to clean. The Scout is to
do all the cleaning. The stove seems to be themaaga of difficulty. A careful inspection by yotithe
work done is helpful. At the next meeting, therplbox should be brought in for inspection. ISt
dirty, then the Scout will have to take it home afehn it satisfactorily.

Transportation

Getting 20 -30 Scouts and their gear from one pla@nother is not an easy task. As you might
have guessed, the BSA has an official policy detailequirements associated with the transportaifon
Scouts from one place to another. This procedurip permit, is usually done by the event leadér
comes into play when event is located outsidedhballcouncil area. The trip permit has to be oledi
from the council office well in advance of the triff you volunteer to drive for the event, you nizey
required to supply insurance information as in cage’s, driver license numbers, number of passenger
etc. This tour permit requirement does not applgriving to Camp Tuckahoe or a camporee. That
camp’s location is considered to be part of thallecea. This is an important consideration. ¥ould
drive Scouts to summer camp at Camp Tuckahoe ingaruand be within the guidelines as proscribed
under national BSA transportation policy. All mhstve a seatbelt and be wearing it.

Regulations notwithstanding make yourself avadablhe more drivers the better. No Scout has
been forced to stay home due to lack of transpontand the maintenance of that record should ée th
goal of every parent.

Eagle Scouts

Every parent would like to think that their Scoull wake the rank of Eagle. Only 2% of all Scouts
that join achieve that rank. Not all Scouts hdedesire and dedication to do all the work necgssa
That does not mean that stopping short of Eaglenbaslue. Quite the contrary. All time in Scowgtis
a positive. Scouting’s values make a differenSeouts are welcome and can grow no matter what thei
personal goals are. The unofficial percentageonfuts achieving Eagle whose parents are actively
involved in much higher than 2%. Get involved. uywill be surprised at the fun you can have.

Troop Committee

The place where is it all comes together is atrib@ committee meeting. Scheduled for the first
Tuesday of every month from September to June vithere all the essential elements of the troop



Scouting program for the upcoming month and ydee tdnape. All interested parties are welcome. A
big troop should have a big committee.

Frequently Asked Questions
The most often asked question is “What’s going on.”
The most often mentioned remark is “I never hehad.t
The most often given answer is “Nobody told me.”
The second most often given answer is “Nothing niuch

For all of those reading this who subscribe todbecept that a youthful male from the ages of 11-18
is on the beam, on the ball, focused, motivatedent coherent, and responsible to get the job dade
make it happen, the troop 22 committee has prirakeastate available for your consideration.

Scouting is a major league program that has aloffer your Scout. Get connected with the leaders
and get involved.

Major Parent Pitfalls

Scouting is a “game with a purpose.” A local, cggil, national, and international program designed
to train the future leaders of the world to acairesponsible, ethical, moral way to the greateebeof
humanity. And have fun doing it. Sounds likesiimportant. That is certainly true. It is nataanping
program. It is not a skills program. It is nghragram designed to give you more time for shopping
because your son is away for two hours on Wednesaaying.

It is also not a program for ydo earn ranks. It is designed for your son toigeblved with like-
minded individuals inclined to work for goals tteaie worth attaining. Helping your son to achigwese
goals is something that every parent show do.

A parent doing all the work required for a Scauativance or complete a task in all regards except
for walking up in front of the troop to receive ta@ard is not doing that Scout, troop, or commuaity
service. The Scout haséarnthe award. This means that the Scout should ealtlihe work.

Anything less is not true to the principle of Sc&uyfrit.

You may hear of the 2% figure. Only 2% of all 8t=0go on to achieve Eagle rank. What about
the other 98%. Is their time wasted? In somescHsa is true. For the majority however, Scouting
offers a value far out of proportion to the timespin it. Every Scout can learn from and comade the
skills learned while in Scouting regardless of rattiined. It is up to the parent to see thaSibmut
truly earns all that he is capable of earning.

The transition from boy to man is a difficult. &lransition from follower to leader is equally
difficult. The attainment of the goal of Eagle 8t one step in the journey of an Eagle Scouwiuitin
life. Many parents come into Scouting enthusiaastid full of plans for how their son will become
successful Scouts. There is no limit to the amofirdeas that will improve a troop’s Scouting praa.
However, plans, talk, and ideas do not equal resdlhe troop goal is and should be structuredhier
troop to offer a quality program for all Scoutsaisafe, non-threatening, and equal manner.



Here are several traps for the unwary parent:

The Scout:

comes to the meeting and reports that he wasegnuy others, nobody did anything, nothing
happened, and there is nothing planned.

does not advance like the others in his patirtd.goes to the meeting bored, stays bored, and
comes home bored.

comes home and reports that he was picked othey 8couts. If asked if he mentioned it to the
adult leaders he says no.

dislikes camping, sleeping on the ground, walkantl a pack, mosquitoes, or not taking a shower
every morning or evening.

states that nobody listens to him and disrugglans in the patrol meeting.
detests having to use an outhouse.

thinks that there are a lot of rules.

sees no purpose to playing the same old gamesaadeover again.

says that the adult leaders are always yellirigmatto get to work.

Why are these traps for a parent?

They are if they are believed. Come to a meetimysee for yourself what is involved. Educate
yourself through questions and personal observatiétead the Scout Handbook. Reread the Scout
Handbook. Encourage your Scout to work throughStbeut handbook. Encourage your Scout to speak
up for himself. There can be 20 Scouts and 5-fadtia Scout meeting. Personal attention to one
specific Scout can get sidetracked. When oppdstlkmocks make sure that your Scout is ready to
answer the door. Every Eagle Scout parent hasllatlathe remarks listed above. How they dealhwit
them is why their son achieved Eagle rank. Whatyaur answers?

Other traps include

Mention a great idea to a Scout leader. Com& baceral weeks later and wonder why your great
plan isn’'t being done. Ignore the consideratioB&Bules impose on that activity as unimportant
and wrongfully conclude that the troop leaderskiptubborn and not “with it.” Lose interest and
impart that feeling to your Scout as well.

Go on one activity and conclude that when a sinaktivity comes up that you have “done this”
and it is not new anymore.

Be too busy to get involved. The troop is ordygaod as the program that it offers to the Scouts.
Like all activities, business etc. there are twthpdo travel. Up or down. Poor planing and
activities begets poor attendance and interestdev@ood planning and activities begets good
attendance and interest levels.



Adult Opportunities

As an adult you undoubtedly are confronted witlugylschedule. Work, school activities,

homework, youth sports, housekeeping, volunteekwaod whatever else demand that days have more
than 24 hours. Itis likely to get worse insteatbetter. Most parents get involved in Scoutingaaese
their son(s) are in the troop. There are manylsevkinvolvement for parents. They can range frdonit
not be limited to - the following:

1.

Encourage the Scout to attend meetings and arakéort to follow the career.
Commitment: Drive to the meetings and talk abbperiodically with the Scout.

Encourage the Scout to attend campouts, camp@emmer camp, service time projects, and offer
yourself as a regularly available driver to trang@routs and/or equipment from point A to point B.

Commitment: Add chauffeur duties to #1

Sign up as a merit badge counselor. Sharewmmation, avocation, and/or hobby knowledge with
Scouts.

Commitment: Stay at the weekly meetings for tiseHalf hour or so on a weekly, bi-weekly, tri-
weekly, or monthly schedule to counsel/test th@tSoaarn a particular merit badge.
This single act truly assists the troop in presegtidvancement opportunities to the
Scouts and encourages them to remain in Scoufihg. Scoutmaster cannot be the
sole source of expertise for Scouts to earn madges. There are 21 merit badges
needed to earn Eagle rank. Out of this numberrélrequired. The more of the
required merit badges that a Scout can earn withantroop, the stronger the troop
program.

Attend and support campouts, camporees, sumemngp,chikes, outings, and activities on a regular
basis.

Commitment: Time away from weekend chores, gebpppte outdoor gear, relearn stuff you
forgot, help other Scouts besides your own advandehave fun doing it. Work for a
volunteer organization that is composed of othdns @onate as much or more time
than you do.

Join the troop committee. Learn how to con@uBbard of Review. See Scouts progress through the
ranks. Learn the depth of leadership training ithatailable for your Scout to take advantage of.

Commitment: Two hours on the first Tuesday ofyerernth from September to June.



6. Be able to answer the 1001 questions from psugnin be a troop leader.

Commitment: Attend Scoutmaster Fast Start FundéatgeenScoutmaster fundamentals is the adult’s
introduction to life as a Scout. Act like a Sctmrtthree weeknights and an overnight
campout at a Scout camp. Minimal cost, loads of &nd a great aid to you
understanding what is involved in the proper exiecubf a BSA activity.

7. Become an activity planner. Utilize your alilib plan, organize, and complete an activity fretart
to finish. What kind of activity?

Commitment: Come to the troop committee meetidgoagsent your idea. See what happens. After
the adults give you the okay you have to sell toeitS on the idea.

8. Earn your Wood badge beads. Attend and accemalregimen equivalent to or better than senior
level corporate training programs. Be recognized aenior adult leader. Progress to the role of
senior leader.

Commitment: Three alternate weekends course shanly offered every three years or so at the
council level. Successful completion requires digaant to complete the equivalent
of at least six Eagle projects. Must be completéhdin two years of the completion of
the training course.

Training

Training is where you learn the specifics of whas$ been touched upon in this publication. As is
true in all large organizations, good training isavhelps create good results. No troop can foncti
effectively and produce a quality Scout programhaitt having good leadership. This starts at thetad
level. Scouting is all about leadership skillsduts are offered and encouraged to receive as much
training as possible to help them create and maiatguality troop. These training courses arereff
locally by the Council. All are invited to attendMost courses have either no fee or a smaltomever
special materials needed.

The names of the training courses may have changedyears past but the goal is the same. To
empower volunteer leaders with the high qualitinireg and leadership skills they can pass on the
Scouts.

Boy Scout Leader Training: covers Troop Leadersthip,Outdoor Program, Advancement, Training
Junior Leaders with the Outdoor Program Experience

Venturing Leader Training  structure and operatiba ¥enture Crew

Troop Committee function, operation and importaoicthe Troop Committee
New Leader Essentials For all new leaders to tloeitBoy program.
Youth Protection How to keep our boys and our vtdars safe from all types of abuse.

Leave No Trace Camping How to camp with minimaéet$ to the environment.



Winter Camping Gear Venture beyond winter cabinmag by learning how to really camp in the

winter.

Unit High Adventure Learn how to organize a Trogvél High Adventure Trip.

Water Safety Required for all units when swimming &oating activities on weekend
camping trips are done. Covers Safe Swim Defendesafety Afloat
guidelines.

CPR For all involved in Scouting. Training matégiand certification available

for a small fee

Chartered Representative Just who is the chartegzthization representative, what is their job, and
how can they help you?

Eagle Scout Seminar Understanding the Life to ESgleut process.

Summary

If you consider the statistics, they are startlifidne Appalachian Mountain Club reports that hikismgot
only for the young. 25 years ago most of the lskeere in their twenties. Today that is not triide
fastest group of people enjoying hiking, campiregkpacking, and peak-bagging are the baby boomers
aged 45 and up. Major corporations are redesighieig gear and clothing lines to reflect the neafds

this group. National policy decisions are beinglm#o accommodate growth in outdoor usage. Leave
No Trace ethics are being practiced by more ancraotdoors people. Camping is rising is popularity

Actually all of this is old news to Scouting. Thetdoors has not been magically discovered or
rediscovered by today’s trends. The Boy Scout® lkaown about the values that can be instilled in
future leaders by close involvement with natureclose to 100 years. Food tastes better with aetun
view from a mountain valley campsite. Making ippan in Scouting has served to train future leadkrs
America for decades. Scouting is a major forcéhemational landscape. Scouting is not entablyut
camping, hiking or knots. It is about training yguadults to make sound ethical, moral and resptmsi
decisions for themselves and for society. Thigsakork. It takes a commitment from adults, parent
and others to see that the torch passes on. &heeelot of opportunities for fathers and sonsaok
together towards a common goal but few that hagedtvards of Scouting.

Thank-you



